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Adapting to the peace and security 
challenges of the future

The United Nations peace and security pillar is at the core of 
the Organization’s global mandates to prevent and resolve 

landscape, the number of crises around the world has grown 

upon by the Secretary-General to enhance the UN’s capacities to 

General’s report Our Common Agenda, issued in response to 
New Agenda for 

Peace calls for renewed commitments to the collective security 
system and puts forward proposals to revitalize multilateral 

such as the climate emergency, digital disruption and inequality 
are increasingly playing central roles as drivers of more 

will need to develop more holistic, integrated strategies to 

are also working to fast-track women’s full, equal and meaningful 
participation in peace and political processes through bold 
leadership and targeted measures that address entrenched 
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management practices, and build a common culture across the 

regional political-operational structure is working with increasing 
cohesion to join regional scope and strategies with country-

peacebuilding support is being more seamlessly integrated 
into political and programming strategies in both mission and 
non-mission settings, promoting more inclusive, durable and 

the perspectives of minorities, indigenous groups, and other 

to achieve a cessation of hostilities or a political settlement, 

the structural resilience brought about by peacebuilding and 

mandates, plans, and sources of funding, they draw on an 

in mission and non-mission settings to deliver increasingly 

the UN and its partners to improve the impact and effectiveness 

generate insights and identify opportunities to strengthen the 

Consolidating and strengthening the 
peace and security pillar
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opportunities to jointly advance the goals of the “Quintet of 
Change” set out in Our Common Agenda, which highlights key 
areas of transformation to develop and scale new capabilities 
that promote agility, integration, and cohesion across the 

comparative advantages to advance joint and UN-wide data, 

innovation and digital transformation resources and technical 

to forge a stronger, common professional culture and 
management environment across the pillar that empowers 
and fosters creativity, collaboration and innovation through the 
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Our ability to achieve these goals will be strengthened by 

These include:

Politics:  

People:  
and ground our action in a deep knowledge of socio-economic, 
environmental, and structural aspects of the communities and 

just and inclusive societies, centred on human rights for all 
people, including by integrating a gender perspective and 
taking measures to advance the participation, protection, 
and rights of women, youth, and marginalized groups or 

Impact:

Partnerships:

regional, sub-regional organizations, and with local institutions 

Digital transformation, data and innovation:
the opportunities of digital transformation, use of data, and a 
culture of innovation to advance our work on peace, while being 
mindful of new challenges generated by digital hate speech 

Staff:  Our most crucial resource is our staff, who carry this 

Our shared priorities
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Overview and context analysis

A more complex and crisis-driven 
context in a new geostrategic era

The international peace and security landscape has transformed 

global and regional levels has reached heights not seen since 

by competing interpretations of the normative underpinnings of 

years’ worth of progress in human development, and, even prior 

humanitarian crisis were on track to achieve the Sustainable 

Together, these interlocking threats have systemic implications 

divisions at the global level make multilateral action to address 

new approaches: prioritizing areas where the UN can make a 

impartiality – including by working more effectively with a 
 

at the global, regional and national levels – to absorb shocks 
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helping shape how the UN adapts its work to this new global 
environment and in supporting the Secretary-General and the 

sustaining peace mandates and help address new peace and 
security challenges while redoubling efforts to resolve long-

The Secretary-General’s forthcoming New Agenda for Peace 
will lay out a set of recommendations to address peace and 

role in the development of the New Agenda for Peace and in 
operationalizing new steps to manage risks, with a focus on:

•

•

sustaining peace at the national level, with robust support 

•

•

New Agenda for Peace will look to renew 

and to collective action to build trust, reduce risks and address 

embrace cooperation towards shared interests and in response 

14 DPPA Strategic Plan 2023-2026



  The war in Ukraine has shaken 
the foundations of both the United Nations system and the Charter 
and will continue to reverberate throughout the period of this 

and the Sahel, and Yemen demand an increasing share of the 

management systems, while putting pressure on the political 

electoral assistance, and contributing to long-term sustaining 

further contribute to enhancing prevention and sustaining 

development, humanitarian and human rights pillars of the 

to offer political analysis, guidance and support and advance 

innovative practices and technologies to enable more data-

Journal of Peace Research
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also helping move towards recovery, increased inclusion, social cohesion, resilience and 

Theory of change

If DPPA deploys the full range of its resources based on cross-cutting analysis, 
in collaboration with others within the UN system and in partnerships with 
regional, national and local stakeholders, drawing on an internal culture 
shaped by a commitment to learning and innovation, it will contribute to 

PREDICTED RISK

RI
SK

GROWING RISK

UN INTERVENTION: GOOD OFFICES,
MEDIATION SUPPORT, TECHNICAL
ASSISTANCE, PEACEBUILDING SUPPORT,
ETC.

REDUCED RISK AFTER
INTERVENTION: IMPACT

TOWARDS 
LONG-TERM 

STABILITY

TIME

The risk reduction model for DPPA’s work
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continuously works to reduce the risk of the outbreak, escalation 

The model rejects the notions that the impact of the UN can 
be measured in terms of the simple binary of “whether or not 

contributed to a diminishment in the risks of violence across a 
wide range of settings and timeframes, and in conjunction with 

its leading role in designing and coordinating the UN’s political 
and peacebuilding responses, both in the face of acute risks of 

types of interventions to facilitate delivery of a strategic, coherent 

draws on internal capacities and resources - that is, the regional 

as provides advice and devises support on innovation and 

with Resident Coordinators and UN Country Teams is essential 
to support informed, joint analysis and their design of in-country 

Devising and coordinating political 
strategy across the UN system
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envoys and through its own staff, and at the same time, works 

necessary, but both key functions must be carried out as part of 

of political analysis and strategy, and guides the UN system, 
including by convening actors across the system and helping 
shape politically informed approaches that contribute to 

Assumptions and risks underlying the 
theory of change

First

from political engagements aimed at reducing the risks of 
immediate escalation, to the facilitation of inclusive peace 
processes, to support for peacebuilding initiatives that build 
resilience and ultimately help a country along on the path to 

Second
and sub-regional organizations, other international, national 
and local actors frequently work alongside the UN, with 

Pathways to Peace: Inclusive 

from: 
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the efforts of others to reduce risk as by its direct political 

Third, the theory of change assumes that, within the UN 

advising on and taking action when faced with risks of violent 

mandate and authority, and with respect to the UN’s global 

UN institutional structures and across the international 

Fourth

used to advance political agendas with increasing frequency, 
effective strategic communications, multilingualism and 
strong anticipatory relationships are likely to be decisive for 

when there is a lack of consensus among key global powers 
– including within the Security Council – on the role for the 
UN in a given situation, it is challenging for the Secretariat, 

Fifth

programme budget of the United Nations, which remains 

contributions for both core needs and capacities, and for 

19DPPA Strategic Plan 2023-2026



Goals and objectives

discrete areas of work that will contribute to the achievement of 

funds activities and additional capacities across all the Goals and 

with, and contribution to, the mechanisms and frameworks that 

Goal 1
presences support the Secretary-General in preventing 

diplomacy, mediation and crisis resolution to electoral 
assistance and local-level programmatic initiatives and the 

Goal 2
multilateral system for international peace and security at 

support of UN bodies and mechanisms, its efforts to advance 

such as the effects of climate change and the roles played 

and both focus on partnership building, enhancing inclusion, 
working with civil society, and greater use of data analytics, 
innovation and evidence-based analysis, policies, and 
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Analysis Crisis response and Longer-term 
prevention and 

peacebuilding support

GOAL 1
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and security

Support to  
UN bodies

Multilateral partnerships and 
frameworks 

4 5

Innovation and 
continuous learning

A more collaborative, creative, 
diverse, inclusive and 

empowering work environment 
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Preventing and resolving violent GOAL 1

tools and approaches such as mediation, preventive diplomacy and support to peacebuilding 

participation of women and to engage young people, as well as groups that are marginalized 

Objective 1. Analysis

States, support early warning, inform inclusive political strategies 
and new operational activities, and identify entry points for action at 

multidimensional, gender-responsive, data-driven and climate-
informed analysis, leading to UN responses that are better informed 

guidance to, the work of other parts of the UN system, including 
through Headquarters mechanisms such as the Secretary-General’s 

country-level analytical and planning documents, such as Common 
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its use of methods, practices and processes for developing and 
communicating analysis such as the use of digital technologies, new 
forms of data, and visualization tools across the peace and security 

integrate emerging peace and security issues, including the effects of 

and depth of its analyses by employing a range of futures thinking 
methodologies, and by periodically conducting deeper analytical 

a prioritization process that will form part of regional divisions’ 

unconventional thinking, including by employing “Red Teams” or 

Objective 2. Crisis response and support to 

formulate, plan and operationalize political strategies to resolve violent 

mediation, and provide political guidance to the activities of others 

This entails convening the relevant actors and rallying them around 
politically informed approaches and strategies that contribute to 
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of multi-track efforts that promote inclusivity and sustainable peace 

participation through targeted measures, effectively engage women’s 

enhance the participation of youth in peace and security dialogue 
and processes, including through support to and engagement with 

mission settings, including advice to RCs and UNCTs, as well as other 

Objective 3. Longer-term prevention and 
peacebuilding support

support national actors, including civil society organizations, through, 

building initiatives, and technical support to national dialogue 

humanitarian-development-peace work and provide political 
guidance for the design and implementation of programming 

security, and efforts to combat hate speech and misinformation, all 
of which underscore the importance of holistic and people-centered 

term prevention and peacebuilding support also includes focus on 
UN mission transitions, in which continued political engagement 
and catalytic support to programming such as that provided by the 
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A more effective multilateral architecture 
for international peace and securityGOAL 2

functions and deliver on their respective mandates, as well as innovation in the types and 

with other multilateral organizations, including regional and sub-regional organizations and 

Objective 4. Support to UN bodies
 

assistance to the Security Council and analytical outputs on Council 

 

Ultimately, the emphasis lies on contributing to the achievement of 
sustained peace and sustainable development, with transitions away 
from a mission deployment in countries and regions where this is 

with national, regional, and international partners through regular 
dialogue and joint initiatives, including through south-south and 
triangular cooperation as well as fragile-to-fragile cooperation and 
an enhanced focus on civil society, including women-led civil society, 
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making and communicating with wider UN stakeholders, in order to 
position multilateral architecture for international peace and security 

will encourage and enable innovation in how the UN’s support is 
delivered, including by leveraging digital technologies and data 
platforms to deliver visualizations of information and analysis in 

Objective 5. Multilateral partnerships and 
frameworks

substantive and capacity- building partnerships, with multilateral 
and regional and subregional organizations, and contributes to 
the global normative discourse on critical issues of international 

to play increasingly important roles in international peace and 
security framework and operations in the coming years, such as 

will enhance its capacity and those of its partners to act effectively 

normative role within the multilateral system and the broader public 

of climate change and the impacts of digital technologies on peace 
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A stronger, more diverse and more 
effective DepartmentGOAL 3

work environment that supports staff in continuous improvement, innovation, and enhances 

Objective 6. Innovation and continuous 
learning

staff skills, technical tools, and working methods, while improving 

translates these lessons into improvements to its policies, procedures, 
tools, and skills-based training, while at the same time undertaking 
targeted initiatives to generate innovative new approaches and 

more gender- and age- diverse set of interlocutors, and reinforces 
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Objective 7. A more collaborative, 
creative, diverse, inclusive and 
empowering work environment

approaches to its tools and working methods will increase its impact 

administrative, management and recruitment practices and culture 
to enhance the effectiveness and diversity of its staff in delivering 
on their responsibilities, and to empower staff to take appropriate 

and security pillar that encourages and catalyzes innovation in 
tools, frameworks and working methods, combats prejudice, 

collaboration, accountability mechanisms, training programmes 
and internal communications and decision-making channels to 
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DPPA’s approach

and adopt several ways of working, guided by a principled approach based on UN values, 

centric role, however, must also remain focused on what can be achieved on 
the ground, including through convening the relevant actors and rallying 

Prioritization

reviews of political analysis and strategy presents a considerable challenge 
that has only grown in recent years, as the reforms to the peace and security 

29DPPA Strategic Plan 2023-2026



comparative advantage and return on investment, particularly in light of 

Innovation, data and digital transformation

transformation and the leveraging of data, improving foresight, and 
strengthening impact measuring through behavioural science, in partnership 

new methods, harvests imagination, advances analytics and transformation 

and decision-making in line with its early warning role and in support of UN-

the workforce and investing in the development of new digital applications 
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Cross-Pillar

Secretary-General’s New Agenda for Peace – in addition to its ongoing 
partnerships with other actors across the development and human rights 

working relationship with the Resident Coordinator system through the 

critical to ensure cohesive analysis, approaches and politically informed 

traditional parts of the international system that may become more central 

entities across pillars to enhance the individual and collective impact of 
the United Nations response, with focus on those activities required for 

and the incorporation of a strong peacebuilding approach in policy and 

missions and UNCTs in aligning around shared peacebuilding objectives, 

approaches focused on longer-term sustaining peace and the achievement 

 

beyond the UN system to analyze climate-related security risks and support 
comprehensive and gender-sensitive prevention and response strategies, 
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Inclusion

accelerate efforts to ensure that a gender perspective and women’s 

advance women’s direct and meaningful participation, leveraging gender 

The integration of gender in a wide variety of initiatives ranging from 

advance women’s political participation, and build more sustainable and 

peace and security will also increasingly address gender-sensitive climate 

The inclusion of young people in promoting and maintaining peace and 

standards for the incorporation of strategies for the empowerment of 
persons with disabilities and their human rights into its analysis, early 

continue to take action to create an environment of dignity and respect for 
all staff regardless of any aspect of their identity, including but not limited 
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Monitoring and evaluation

The Results Framework accompanying the four-year Strategic 

with others – will be working to achieve over the four-year period 

To track progress towards achieving these Outcomes, 

measure desired changes and provide a management tool to 
assess where there might be issues and challenges in achieving 

Noting that indicators are necessarily indicative and cannot 

Objective includes a question that will be part of the division 

and Objectives help reach common agreement on how the 
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Conclusion

respect to global peace and security – and a demanding one 

Both documents are not meant to be static: they are meant to 
be dynamic, ‘living’ documents that can and should be adjusted 
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dppa-donorrelations@un.org

https://dppa.un.org

twitter.com/UNDPPA

dppa.medium.com


